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Lewiston station manager Becky Cowley closes the d
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The right connections can save money

Chestnutt: Success story
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i wavs m 1958 with rwao leased Heech
crafl 99s and abowst §1
Fifteen vears ister

{lmrt‘ M Uhestputt started Cascade Air

Wi 06 wn capital
Cascade has

growr

into a regional carmer with $23 million ir
current assets The Spokane-based airline
which started with one schednied fligh
»aattie [ 1LY

from  Spokane P
sbout 320 Flig
ton, Oregon, (dabo M

L } f

Putlman n

Wi ston
: mpan) . American Investor's
Lory now owns K percent of Cascade’s
interest Chesnutt's [ather = a primary n
that corporation. The rest of the sirhine’s
holdings are split be!ween about 15 other

See Chestnutt, Page 2A
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about ¥ percent of local 7
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with area travel agencies drive
to Spokane to calch a jet

Some of those people, undoubted]

the small prop-jets that serve the
Quad Cities arport

But chances are that st least as
many do it because they think it
faster and less expens
from Spokane than the L

traveler
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hey doa't ke flying on

Perce Coun
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noards 8t Spokane $579 he saud

MNow, | theink that s an incredible
savings.” be saud The reason leaving
from Lewistan s less expensive than
leaving from Spoksne 15 w0 o
cudence larpent sad some of th

large mirhine: offer cneaper rafes
cooperation with the regr na: aries
in order o encourage more peophe
who hive in small communatres to My

smaller regional airhines that iy
prop et planes sec themselves as
Niling & gap m the airhine industry
socording to Mark A Nilson. vice
president in charge of marketing for
Cascade Airways

Maore often than nof, we  arc

looking for ways to feed traffic to and
from them (large awhbnes) to help
both of us. Where necessary, we Il put
u flight i that might be construed a»
campetition sut we don't conmider o
competition we consider 1t to be com
plementary

Lascade officals say the airime
has K5 weekly departures from Lew
st and %9 Trom Pullman Fov the

past few months ot has averaged
abhout | 500 boardmgs per month out
of Tewiston and 1 300 out of Pullman
Fhose fgures have changed hittle
sine ¢ last vear officials nay

Si wHne people are making a mas
take when they beheve it's cheaper to
My out of Spokane than out of Lew
pston for exsmple  But what about
the other side of the coin why 1t s
aften cheaper to fly long distances on
a get such ax (rom Sestthe 1o San Die
g, than it = ta [y & relatively short
distance on a Twin-engine prop jet
such as from Lewiston to Idaho Falls
Nilson sard it all has to do with the
coonpimcs of flying

Before the airhine mdustry was de
regulated m 1975 all fares were es

Blshed by the CABR and travelers

o expect some uraformity in ek
i prices Now airlimes mus! operate
Clly on e opems he sad

4ot From Seattle to San Diego s
wsually gy 1o be Niled to near ca
pacity and may fly non step or make
only one stop Bul Nidsen points oul
thal many of Cascade s planes  like
ane oy Trom Lewiston (o idaho
Falls make several stops befor:
reaching thewr Dimal destination  and
they are not always full So even
though the plane going from Seattle
to San Inego flew farther, it eperated
miste elficiently, economucally, than
the one going from Lewiston to ldaho
Falls So the the passengers on the
Seattle San hege fhght eaded up
paying less

Buat Cascade s always looking for
wavs to operate more efficieatly And
Nilson said the Spokane-based airifue
has found it economically advanta
geos - to conter much of s growth o
relaivan to Spokane He considers
Spokane the prmary hub city for

e —————— ] — .

Seattle entrepreneur is the man behind Horizon

tiy Chns Tate
of the Tribune

Mijton (o Koult il a Seattle entre
preneur s president and charman of
the board of Horizon Air [ndustries
| T

I am 57 gowng on 76, he sad dur
ing a 6 30 am telephone interview

As Horwon's chief execative offi
cer amoe the firm's inception i 1981
Koult says he finds it necessary to
put i long days

Koult « he 15 &
turned sirplane fanatn
the ather way around

| saw & need for & good, regional
wrbme, he said was the reason he
started the company “The arline
service was fragmented in the North
west

Koult hegan the company with 50
emplovees and two Farchild F27s
flvung from Seattle 1o Yakima and
from Seattle to Pasco In just thres
years the Fiem has grown to 70 em
plovees with M4 planes flyimg to 21
cities i the Nive Northwest states

Part of the firm's rapid growth has
has been atinibuted to the recent pur
chase of Air Oregon and Trans West
ern Airhnes  Late in 1982 Horizon
announced an agreement also had
been reached for Horieon to purchase
C ascade Amwrways of Spokane, Hor:
zofis s only major competitor Howev

busine ssman
rather than

er, the deal Tell thragh a2 few months
later and officials fpm both airhnes
say there has been P taik of a merg
er since then

Horzon reported 319 S mallon i
total revenue as ofMa-~ch 31 Last
year at that Time. $¢ company re
ported about $% mullon In Januvary
lorizon became a publwly  traded
Company

Growth has beg
fast but it has becsorderly,
w1

I'welve of the plages i Horzon's
fieet are F 278, mostof which are a!
least 20 yvears old, he ad

‘An F-27 15 only s old as s D
check (major enging overhaul), he
said Koult said the 4 passenger tur
I',-uﬂ--p planes are pedfect for certam

ditficualt and

Koot

segments of Horizon' route Howes
er the planes do notfly o Lewiston
or Pullman yvet

Prior to founding Boreon e 1979

he founded Thovsand Trmds loe o
Seatthe based recregtonnl compans
with sanual sales etpected to total
$100 mulhon durimg 1984 He s mo
longer the chiel exeaitive officer of
that company . but he "emains a8 mem
ber of Thousand Tral's board of &
rectogs

Before 1909 Koult was a planning
manager for Boeing O A7 awrgralt
programs

Miton G Koult

arrting That s Spokane International
Atrport is where most Cascade flights
conpect with larger airhines He also
named Pasco, Yakima, Boise and
Seattle as hubs as well

I will have to candidly say that we
consciously knew that we wanted n
(Spokane) to be a hub,” be said “"But
1t wasn't until three or four months
ago that we really realized that it was
hecoming one |

After deregulation, subsidies that
were given to many pure jet airlines
to provide service o small commu
nities were discontinued. The Civil
Aervnantics Board provided small
communities with offwial hub-city as
signments for smaller sirlines to pro
vide essenhbal service so the small
markets wouldn't suffer a sudden loss
of sir service

Earlier this year the CAB changed
Lewiston's hub cities from Boise and
Spokane to Boise and Seattle

i cannot Nind & great deal of con
sistency 1 how 1t (essenhal service)
is sdmimstered, however that 15 an
spinton. and 1t i a based one, be
cause | think Cascade has more than

once been very frustmied n deaing
with this situation ™ he .aid

Cascalde recently was fined for oot
meeting the terms of b essential awr
agreemant for Pullmas

“The gssential air sevvice ax de
fined called for singleplane, one -tuj
service e Seattle. e od We wern
providing smghe airpane two stop
service amd connecting ohe slop sery
ice and mapy, many more flights than
were required by the regulation

The airline was fined $50.000 [
the violatign, however, that fine v
negotiated $own 1o $5.000, he sl

“Even so, | don't thank we deserved
o dollar fine, be said ~“We didn't hant
anybody , it sas wrppdntional and for
that matter we turned curselves in

The CAD is schedaled to disconti

nue the essentipl air service program
in October of 1988 As part of derege
lation, the CAB tsedf will be

solved by the end of this vear and will
be abserbed by the Netwnal Trans
portation Safety Board

Nilsgn sawd Cascades own desig
nation of Spokene #s » hub doesn't
have a negative umpmt on the air
line's services o markets in other cit

wes 0T anything, he sad 07 b

strengthen them

When asked to what extent © ascade
recognizes Seatibe as a hub for Lew
iston Nez Perce County Awrport and
Pullman Moscow  Regiona  Aurper

Nilson was noncommittal
| wuess the best way th put

that we have some other wWeas ba
for competitive reascis, we don t par
tiwalary wand to discuss them because
b T T to give owr matket
. plans 1o anybody . our competitor
for example

Cascade and Horwon A are the
only competing regonal siriines
the Northwest

Lee Miles regional seles represen
tative for Horigon Air, smid the
Sesttle based firm has always consid
ered Boise and Seattle as major hubs

Miles said the CAB hub desig
nations are important to Hortzon

Miles said Horwon may oot sched
ule more flights 0 hubs, but the
line will try to schedule fhights
smali communities 6 conveniently
meet copnecting flights in the hubs,
she said Not only are they interested
in feeding larger asirlines with passen

From 1A

Rer thev are want 1o feed them
MVes

As an example I we fiy
Lewgston to Bose 1o the passenger's
desupation. then we want to make
stre to keep them on our plane all the
way through ™ she sad

It s less expensive tor the passen
ger to stay on Horizon all the way
than to transfer to a larger asirhine
ke United. she sad

{orizon has grown since o has
been flymng to Pullman and Lewiston
For the past three months, the 3-year
vld girbine has been flying 31 flights
per week out of the Lewiston airport
and 26 per week out of Puliman
sccording o PDanny B Eddy, Hon
2O stution manager for Lewiston
and Pullman

e average number of passengers
boarding a@ Lewiston for the past
three months has been 550, compared
with 250 a year ago, he said

Somee of Harizon s growth has been

from

a!"l?\u ed 1o 11~ recent purchases of
: mi wi Asr Oheegon A
m 1 irling was also consd

8 mMeTRer L s ade Al

ik o vk W were consid

e i ith L gt hack 1o

e rgs
Ml Miltor Eoull Hoeriaon's pres
den st N entreprenuerial  ap
proach 1 vervthing., ehe smid  He
saw ascade and Horizon as defeat
ing cadct b not defeating cach
oot by ut drasming each others' en
ergies He thought! a merger would

misk = on ng airline

M the reason o [ell through
Wils et { ascade backed out of

Hemve vs che sald more growih is
wanned for Horteon

Mies said jets are needed be

cause some of the passenger lovads
s some of Horazon s markets are so
crowded that bigger planes  are
peded

However, Hurizen jets don't appesr
ta he part of the near futuie for Lew
iion  She smid propused jet routes
intlude Borse Portland, Portland Spo

kane, Seattle Sun Valley san Francs
co-Sun Valley sind  probabdy  Boase
Spoka e

Cascade has  also
chased twa ety

recently pur
however, those too
e be used et Lewiston or Pull
man Ihc runway at Puliman cannot
accommodate commercial jets

Asked how big Horizon intends to
grow Miles related the philosophy of
the firm's presidemt

Thss is what he said to me ‘1 want
1o get better 1If we ﬁd gger in the
process. that s fine, but my goal 18 to
Ret hefter

Ussally, automatically you get big
ger when you get better, but vou don't
mrrmmau} get better when you get
hwm




Chestnutt

From 1A

private individuals, including Chest-
nutt.

Chestnutt, now S0, said his reason
for founding the airline was probably
stupidity — “but don’t quote me on that
literally,” he said. “We had stars in our
eyes; it is a glamorous business.”

But more realistically, Chestnutt
said he saw a need for a small airline to
serve the region. When Commuter Air,
a small Montana-based airline for
which he was chief pilot, folded in
1968, Chesnutt and four others from
that company decided to form their
own airline. Chestnutt is the only
founder that remained with Cascade.

The firm now has 400 employees and
reported gross revenues of $2S million
for 1983, a 20 percent increase over the
previous year.

His fascination with flying machines
dates back to the 12 years he spent in
the U.S. Army and Air Force as a nav-
igator.

He left the U.S. Army in 1967, when
he accepted the job with Commuter
Air, which was to last only two years.

Cascade was Chestnutt’s first entre-
preneurial pursuit, and of it, he says
only that “it is been a lot of hard work.
I can’t hold a candle to my competitor
(Horizon’s Milt Koult) for being a rich
and powerful man,” he said.




